
Cabinet Secretariat （Note） 

（Organization to promote 
 reconstruction will assume   

responsibility） 

Cabinet Office 

Cabinet Office 

Cabinet Office        Cabinet Office      Cabinet Office   

Emergency Disaster 
 Response 

Headquarters 
Chief：Prime Minister 

Nuclear Emergency 
 Response  

Headquarters 
Chief：Prime Minister 
 

（Law・Cabinet Decision） （Law・Cabinet Decisions） 

Local Disaster Response HQs 
(Inside Prefectural Office of Miyagi） 

Local Nuclear Emergency Response 
 HQs(Inside Prefectural Office of Fukushima） 

 

Team in charge of  
Assisting the  

Lives of  Victims 
 around the Nuclear 

Power Plant 
 

（Cabinet Decision・Bill） 

Study Group 

Liaison Meetings among   
Ministries  and Agencies 

Liaison Meetings   
among relevant  

ministries and agencies 

Review Meeting on 
Economic Situations 
Prime Minister,  
Chief Cabinet Secretary 
                  etc 

（As of 9th May 2011） 

（Draft Basic Act on Reconstruction） 

  Government Local Liaison  
Disaster Response Office 

（Inside prefectural offices 
 of Fukushima and Iwate） 

PM’s Office 
Emergency  
Gathering  

Team 
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Joint Conference  
of Parties and  

the Government on  
Earthquake Response 

Working-level meetings 

【Review meetings etc.】 

Review Meetings on various subjects 
 by ministries and agencies if necessary 

Liaison Meeting between 
 the Government 

 and the DPJ 

【Meetings with Parties】 

Outline of Government Headquarters in response to the Great East Japan Earthquake 

Government – TEPCO Integrated 
 Response Office 

（including assistance from overseas） 

Team in Charge  
of Assisting  
the Lives of  

Disaster Victims 
Head：Minister of  
Disaster Management 

Review Meeting on  
 Power Supply 
 and Demand 

Chief Cabinet Secretary  
                    etc 

Senior Staff 
 Meeting （each 

 ministry and agency） 

Cabinet Secretariat 

Team in charge of  
Responding to the 

 Economic Impact caused   
by the Nuclear Power 

 Station Incident 
 

(review meetings of ministerial  
level if necessary) 

The Cabinet Secretariaｔ 

Office for Volunteer 
 Cooperation in response 

 to the Earthquake 
   

Cooperation team（each ministry and agency） 

Working  Team  to secure 
  safe and security  （each ministry  

and agency） 

（Under the Ministerial 
 Conference on anticrime  
 measures） 

Reconstruction 
 Design Council 

in Response to the  
Great East Japan 

 Earthquake 

 
An organization to 

promote  
reconstruction 

・HQs for Special Measures to Assist the Lives of Disaster Victims→Team in Charge of Assisting the Lives of Disaster 
Victims 
・HQs for Measures against the Economic Impact caused by the Nuclear Power Station Incident→ Team in Charge of 
Responding to the Economic Impact caused by the Nuclear Power Station Incident 
・Integrated HQs for the Response to the Incident at the Fukushima Nuclear Power Stations→ Government-TEPCO 
Integrated Response Office 
・HQs for Emergency Response for Power Supply and Demand→Review Meeting on Power Supply and Demand 
(※Reorganized after formulating Summer Power Supply and Demand Measures)                          

Cabinet Secretariat 
Office of Preparing Bills 
 on Reconstruction of 

 Affected Areas 
 
 ※ After passing the Basic Act on Reconstruction,  

the Office will be integrated into the organization 
 to promote reconstruction. 
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